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‘this rire We ete: a study undertaken ‘to 


" giscover the extent of differing expectations and perceptions for the 
teacher role as viewed by two groups of edacational Loaders. 3". 
‘¥Yndications are that a more thorough understanding of superintendent 
' and board seaber views and feeliags concerning the teacher role is a 
wital requireaeat for the successful superintendent and board aeaber 
aad consequently for their school systea. Twenty-six unified school 
.@istricta im Cahiforaia with earollaents of from 10,100 to 30,000 - 
were used. A questionnaire railed to all seperintendents and board 
senbers ‘Contained $0 teacher role stateneats dealing with personal 
relatioas; policy evelopment, salaries aad negotiations, personnel 
eases, and cerricalun and iustractior, sith a second section 
: biographies | Gata from each respondent. Eighty-five 5 
erro and 6G. eens of the board. 
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“INTRODUCTION 


EE In March 1970, the joint research committee of the Califoraia 
» Association of School Administrators, California Association of © 


ard-Superin 


re) 


is sity of California. 


met 


The Research Department of the Califoroia Teathere Association 
feels the findings of this study are most relevant to our modern day 


& Synopsis of Dr. Duncan's doctoral dissertation, ;° 


educaticual gcene. . Therefore, the department is pleased to publish a 
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Si This a undertook to discover the extent of f differing Seo ich 
. and perceptions. for the teacher rote as viewed by two groups of educa~ 

| tonal leaders. “Indications are that a more thorough understanding of |. 

i. % superintendent and board member views and feelings concerning the teacher 
he pole Is a.vitel requirement for. the successful. superintendent and board 
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aoe monber and recamiiee the related schoo! ; syeion they direct. 


ie it wes, the ‘malin. purpose OF the ‘eudy. to ascertain prone ie 
pie anid perceptions of. the ‘teacher role as Viewed by district superinten- 
-. “dents anid schoo! board member's . : Further, the study. attempted to identi fy 
those’ general ‘teacher role areas which cause the greatest variance between 
: epactations. and. perceptions. as seu, by. the. two rele, definer eta P 


as more specitic terms, ‘answers to the following ‘questions were "sought: 
“An whlen genera! aress of foacher role expectations do, superintendents 

“and bourd seebers egres? 

tn sich, general ule aphe of teacher ‘role expectations do ‘superintendents 


“ta Tibia ceeral eceoby aS ma ot teachar role ‘perceptions do superintendents 
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‘pole. are the a noniert "sisagreesits | 
é haatsnat members? yt. us 
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2. There will be no significant differences between board members and 
superintendents In percepticns of cerialn dutles pertaining to 
teacher rote.  ~.... a ah 

- 3. There wit! be ne signi ficant differences between the expectations for 
and perceptions of certain funct lons pertaining to teacher role as 
seen by superintendents, ae 

4. . There will be no significant d! ferences between ‘the expectations for 

and perceptions of certain enero pertalaing to teacher role as 
seen by board members. eee 


"The Procedures, Ph te dneonh gr agvabela er cost lee greet OH 
ia ° In order to obtain the necessary Information to conduct this study, a 
the following Procedures were, used: 
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ne The Call fornia Assc clatlon of Schoo! Administrators approved and 
. endorsed the study. ES oe a 7 . 


ae a study. of avaiable resesrch metertals and literature regarding 
- role and role expectation, role perception, superintendent-board relations, 
ie the traditional teacher role, ang the onerging teacher role was andestenens 
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he  Twenty=s1x unt fled schoo! districts In the state of Callfornia with { 

sai enroltnerre from 10, 000 +o 30,000 Were used In the study. The twenty-six 

ss ‘sehool ‘districts represented thirreen. countles. The selection of districts 
ied a furctlon of the. Superintendents’ written, whit ingness to perticipate. 


nig Ae witht n the ‘total popitatton, tusive sae had sccilvent renging 
0" from 10,000 to 15,000, ten ranged from 15,000 to 20,000, three ranged from 
“20, on te to 25,000 ana one had an enrol tment of 25, 000 to 30,000. 


cae guest lohng lire” fora las: ‘developed for walling to all superintendents 

and board members of the population districts. The questionnalre Included 
<< Intfoduetory stateménrs, ‘directiéns, return address, was pre-stamped for 
“return mal ling, and fol ded in bled a manner, that it could be return mal led 
without an’ "etivel ope. ™ Se aha sere 


der fork poke We. rie 


is addr part of ‘iain it Vderitt tied’ as Part |,’ contained 
teacher rie Etetonents. telected trom teseairch and‘({teratyre. The -— 
nits atv ded ee es Sibeéct ine, Tene, tee ‘pér section, under the. 
ar aoa eur ‘ aléries and tiégot lations, 
abe afi ws So oul it ine | invprc Stier.’ Te’ the “left of each “| 
iT, spaces ‘esponidetrts” to ‘tndléate;” by check, 
wetter Toe eceoeetny Sas Lycee ‘always ‘should, usually 
onert 7 Nhould; eal dou" be shodlas gemid never should: "To hoe right 
4.8 ¢ fespondénts to Indicate 
arte Ph dra tesied accofdi rig to “the scale? ‘always does, _ 
att does, bel dom does, and never — a 


Yoho Pyle BAN anes bdane sp bt te . 
a the questlonnaire ‘solicited biographical “date ter cach res- 
s Information included my, ee and sex, commun I ty population, 
errs: acy: Fa‘dtserylce'as a s wer 
“prédented’ for: ‘checked | of 


‘ The questionnaire was validated by submission to ten people whose 

judgments by reason of experience, length of service, position and training 
fc sounds es to be such that eny advice or criticism would be helacauad 
| Sound. ee . — Sayilice a 


: The dues icine lode th letters of SGaneni tal and seamen’ were 

, malled to all superintendents and board members of the population districts. 
: The, potential. respondents hunested ane ~six eid Gale beatiieh ane one hundred 
and ate board peers 5) : Sani egy 


wey path 


ae " Elghty- tive’ cetcent ‘of "the Loapenes returned the e questionnaire 
“and slaty percent of the. board members responded. uz) 


pba YP ee dy The age Bp jecFh aloe pate ° i 
thy -. The. data processing services, of the University of Southern Calliorais 
i ‘Computer Sclences Laboratory were used to tabulate responses, form distri- 
butions, and pty statistical tasts to the date, 


ee The th ographical. ate ers presented 1 In ‘tabular form to ficlade’ cross 
tabulation. without. eeonel alongs: ao Hees lyme; hohe ee 

ate “ay. Ee ak Hi rant 
a ee ae Frequency: ‘distributions: and meons for ‘Deacation and pereaniien responses 
aoe to each teacher role statenent were presented for each feaponcent group. 

: ri wy se oe ay ore raat uth re ae sia, F 

ere The. “KolmgorovrSmi nov. “two-sample test was used. to determine if the » 

oH “nul hypothes!s Of.10. difference couid be accepted or rejected for each of 
ty the ,teacher role statements as to. a) Hrerances in baer and perception 

we within each _Fespondent hee ae ie es 


A "the Monn-Whitney U Test was  utlitzed. to ca'culate the aqree 64 dif- 
ference. between respondent groups! expectation ratings for each role state- 
went. and the perception ratings for each role statemer:t. The Kolmogorov- 

Sint rnov, tyio-snuple. test. was used to validate the findings of the Mann-Whitney 
‘. U Test. . The acceptance or rejection of ™ oul}. oe of no J} fference 
= was based on Billede betaltace 
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Cage The. te, sgrttares by. ‘questionnaire. was, essivies,- consisten* with the 
questions he ‘answered. and guiding hypotheses, to produce m9 fol Clptng 


nt expectet i Ce Pans ata 
fencers should: Interact: ahaoke i with ae 


Csfest 


tate eed ey wh yt ase Hote Ne ee 
,. the amine board less. often than did beard members sind set teachers 


should te Involved In the formulation of locat senee! policy more often than 
me board MaRDOrs» 


General expectation dl sagreenent between sarwcintandanks and board 
oy nenbers was observed reiative the teacher roje In salartes and negottations. 
*« Board members felt that teachers should sssume power less often than did | 
-- superintendents; that teachers should uccept a labor-management model more 
- Often than did superintendents; and that teachers should accept salarles 
- as determined by a community’ or leave more often than did suporinisndents. 
In addition, board members felt-that teachers should demand partictpation In 
- polley development less often than did superintendents, and that teachers 
-. Should seek salary advances wi thout a miper foreene Judgement | less. often then 
did Super intencents: Fe wpelaces ne BH Leu ; 
seboplertoregtics Iagite af MIG 
In the area of personnal processes, ee of the two ancien 
. groups wera In general agreemént. Only In-the area of teacher participation 
In new teacher selection was there a significant difference noted. In this 
. case, board members felt oe. sheuld participete less ofter aa did 
ces Agel Ubbalbes ich a har ‘ eR es MEE a a 


ie rhe eee fre thoy cat Ties Se pRae rey ark tere sue 4 re, sy at 


teeth Mis ya tg 


aa . The eee. and Instruction role area aie snare. saneatent ‘in 
‘ expectation. © The only area of disagreement centered on’ the emphasts toward 
Student self-improvement rather than peer accc stance. ‘In this area, superta- 
ke! Veioean felt wher such: should be ‘the case less often than etd board MOMDENS « 
a : ec tao eae re ae eat 
cen “in fInal summary, superintendents and board members were In routine 
crear concerning thelr expectations for the teacher role on forty of the 
_ tt#ty role statements causing: corsequent acceptance of the null hypothesis 
'. for -hose sratements. Ten‘ teacher rofe statements produced expectation ratings 
~ ‘¥t- which dl fferéd ar the .05 levers, with. eee rejection of the ult _bYPo- 
a thesia. tor those: statements. HET, 
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a 2. Fi din recardirg the sonar areas of teaches rote eet in 
a _ whlch superint endents snd ‘board menbers. agreed or disaareed. 


The F reaption: or” getual’ ‘apression of: teacher role betievior oy, ener 
ant bourd nenbers ‘had genéralty: high’ agreement. ’ me 
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che atiba a 


in both: personal characteristics and the potlcy development area, no 
Signi fleaht! ditferences were: found In’: ‘the: Lathes alee of ree areal il oun 
for the rolwet peeamnteds cs 2 Dar aes SURE, La 


10432 The: hee: of petaries: and eget lations’ ‘alte: sniduced ceil Screapkibe ; 
‘aghesnent: ath: two! except ons.” *Supsrintehdents péercelved teachers accepting 
‘palseles eb Geteratagd: by a! comunity’ or leaving less Stten than did board ~ | 

‘ebaberss And)? Supbrl ntendeits percel ved teachers: working longer hours for 


ioieal. \ w Bay then boupuifeb|e' groups: pide often’ abies did: board MEMDOTS ./ Sie 


en eis ‘ye wit eine rab add / 


An reonne! " processes produced generai perception 
re B18: view. feereed flelpetion tninew teacher | 

241d subert itendentsi!. Also.” board wember's perce! ved 

appraisal ieas often then did superintendents. — 


‘ease The teacher role In the area of curriculum and Instruction revealed 


' ao Sl antti cont perception differences between superintendents and board 
mombers, = oe a = ee a 


“ < in final summary, superintendents and board members were In strong agree- 
ment concertiing perception of teacher betiavior for forty-six of the fifty 
teacher role statements causIng consequent acceptence of the null hypothesis 
for those statements. - Fou> teacher role statements produced perception 
ratings which differed at the .05 level, «lth consequent rejection of the 
null hypothes's for those statements. ek 
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3. Findings regarding the general areas of teacher role In which superin- 
iv" tendents expectations ond perceptions agreed or disaqreed. Oy ete 
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AEN we The perceptions of teacher role behavior as viewed by superintendents 
. Clearly disagreed with thelr expectations for the teacher role, “esi 3 


1 41s The personal cheractertsties area produced the greatest number of 
“_., disagreements between expectation and perception with eight of ten statements 

~ *\ showing a significant rating difference, Mec! ee POET Oe oF Be: ETS ely 
Cr ENR Op week oa ted Sipe. OSE Va Ge RS OPE as ae Te oe tae 
«~The personnel processes area of teacher role revealed superintendents 
Significantly differing In expectation and perception In six out of ten 
RPO See Geet gb en dle Fag Metering Teed 
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Teacher role In johiey development and salartas and negotiations showed 
significant peecrer emcee ics conflicts In four ovt of gach ten state~ 
men s. " 


aksyae. 3 In tinal sunmary, eee of the flfty role siztements produced 4 
significant differance, at tne .Of level, In the expectation-perception 
ne of boerd memmerss 3 ; In each case the aul a was epalecteds . 


Sen-tusions _ es 


‘ 


The fol lowing cone! us tons were drawn ‘from ‘the fIndings of this study: 


1. Superintendents ‘and board qeabare expectations for the role of the teacher 
re In moderate agreement; greatest agreements are in ne areas of personal 
charactertstics, personne! processes, and curriculum and Instruction; aresten? 
disagreement Is. In the area of salaries anc negotfatlons.  -.«: 


2. Superintendents and board members perceptions of teacher rote behavior 

, arein strong agreement; greatest agreements are in the sreas of personal 
characteristics, policy development, and curriculum and Instruction; grearest 
disagreements are In the areas of salaries and peooretiee and personne! 
Pee te ae veleye aes ae aes { _ fet Pity ate Wa ot 


ae 3. "Superintendents emactatlons ‘for ‘and ‘perceptions of ‘the teacher role. 
. are In strong disagreement; greatest agreenent is in the aree 0% salaries 
” and mle Phen: disagreement is In the area of persons! ener 
Bevorlerice: ay Shey hat nae ied ae gb Bat hoe aeg Nag melita tips fe: - 
"Board cenbare Seectutiaas for and perceptlons of the teacher role are 
7 ia strong d!sagrsement; greatest agreement Is in the area of policy develop~- 
=n areatest rena eae is In the area of eunetcul and Instruction. | 
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Vt is ‘feccnmenosd that ‘superintendents and goveritng eards: recogni z6 
> the: Fecessity of developing a system of three-way communication, between 
"superintendent, board members tnd teachers, 10: Suc ther sree ond under= 
tanding of teacher role venice: ent ia 

iter dks ‘ety te ed BR oraiees yes 

S2a+ eis seconded. that. each ‘schoo! district instivuee an ‘orcanized pro- 
- gtam which provides an opportunity for representat! ves of the teaching staff 
rectly with and ayong board menbars on selected matters of mutual 

eancern,s .- And “further, that the superintendent provide coordination and : - 

“ whcoursgement for this effort to bring weet wae hte ~ tae con- 
_ corning group and Indivi dur} role. on 


PASS ead Bak © ad Fo Beak eet ane aE ME P(e oe shee ated Mh 
: 2 ae is, tls. rocoramndad that. yy series of. sleececit statt felationahip poticles 
role expectation statements be cooperatively developed, under- 


: Sort and fol bees us au leveis. If god working eajstlooshlrs are tobe 


4. it hh " teacl 


s reconmended that professional teacher organizations recognl ze 


that the perceived actions of teachers, as viewed by superintendents and 
board members disagree strongly with the viewers expect:tions for the teacher 
role.’ And further, that professlonal organizations institute effective pro- 
grems to bring about cioser expectatlon-perception agreement. ~ : 


5, It is recommended that convergence of expectations of superintendents 

and board members for the teacher role be considered as essential to a 

higher level of persorne! morale and en efficient personnel relations program, 
and further, that Inservice steps for superintendents and board members 
recognize that divergent expectations affect their Interpersonal relationships. 
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